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Discharge Instructions After Shoulder Replacement Surgery 
 

Activity 

• Do not drive for at least 2 weeks, unless specifically cleared by your provider. 

• Do not lift more than 10 pounds for 6 weeks after surgery. 

• Keep your arm in the sling as directed for the first 2 weeks. You may remove it for prescribed 

exercises and physical therapy. 

• Walking is encouraged as tolerated. 

• Resume normal daily activities no sooner than 6 weeks after surgery, unless advised otherwise. 

 
Wound Care & Dressings 

• Your surgical dressing consists of a clear protective covering with a gray dressing underneath. 

o Leave this dressing in place—do not change it. 

o It will be removed at your postoperative visit. 

• You may shower after 24 hours. 

• Do not bathe, swim, or soak the wound until the incision is completely healed. 

• Mild redness around the incision may occur during healing. 

o Contact the office if redness worsens or if you notice significant drainage after the first 

few days. 

 
Hospital Discharge & Home Support 

• Most patients are discharged on the day of surgery, occasionally with one night in the hospital 

• Arrange for someone to stay with you 24 hours a day for the first several days. 

• Home health services (nursing and physical therapy) can be arranged if needed. 

 
Pain Management 

• You will receive a prescription for pain medication (commonly an opioid such as oxycodone). 

o Use only as needed and limit opioid use whenever possible. 

• An anti-inflammatory medication (such as Mobic or Celebrex) will also be prescribed. 

• As pain improves, transition to: 

o Extra-strength acetaminophen (Tylenol), or 

o The prescribed anti-inflammatory medication 

• Request prescription refills at least 72 hours in advance. 

• Be aware that state law may limit opioid refills after surgery. 
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Managing Side Effects 

• Narcotic pain medications may cause constipation. 

o Stay well hydrated 

o Use stool softeners or laxatives as needed (available over-the-counter) 

 
Swelling & Ice Therapy 

• Swelling and discomfort are normal for several weeks after surgery. 

• Apply ice to the surgical area: 

o 20 minutes at a time, at least 4 times daily for the first 2–3 weeks 

o After that, use ice as needed for pain or swelling 

 
Medications 

• Most patients may resume their regular medications after surgery. 

• Exceptions may include blood thinners (e.g., aspirin or similar medications). 

o Follow your provider’s instructions regarding when to restart these medications. 

 
Returning to Work 

• Return-to-work timing varies depending on: 

o Your recovery progress 

o The physical demands of your job 

 
Follow-Up Care 

• Your first follow-up appointment will typically occur about 1 week after surgery. 

• If your appointment has not been scheduled, contact the office promptly. 

 
Call the Office Immediately if You Experience: 

• Increasing pain that does not improve with medication 

• Fever greater than 101.5°F (38.6°C) 

• Numbness or loss of sensation below the surgical site 

• Persistent bleeding despite elevation or wrapping 

 
Important Notes 

• Recovery varies for each patient. Avoid comparing your progress to others. 

• If you have concerns or complications, contact the office promptly. 

 


